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Landulph Neighbourhood Priorities Statement Working Group - Agenda

1	Welcome and Apologies

[bookmark: _Hlk135752473]2	Nominate and Agree Chair and Vice Chair of the Working Group
a) Appoint Chair
b) Appoint Vice Chair
c) Appoint Secretary

3	Survey
a) Approve questions for the survey for businesses in the community.
b) Approve whether to use CC “Let’s Talk” survey for residents or whether to use our own through Landulph WorkDrive – cost implication. Approve questions for our own survey.
c) Agree a timeframe for the survey to be completed.
d) Agree how the survey will be distributed and collected, particularly for parishioners who are unable to access the internet.
e) Enlist help from other residents who have offered help.

4	Next Steps
a) Discuss CC planning strategy.
b) Prepare a project planning process for producing the Neighbourhood Priorities Statement.
c) Agree frequency and dates of future meetings – book hall. 
d) Agree a Communication strategy for the survey and informing the community of the process. 

5	AOB
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